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84% Intend to Look for New Position 

http://actasifblog.com/2011/01/most-people-plan-to-job-hunt-in-2011/


ARRA (http://www.recovery.gov)
American Recovery and Reinvestment Act of 2009

Specifically, $19B has been committed to assist Hospitals and 
Physicians (Eligible Providers) to implement Electronic 
Medical Record (EMR) systems

http://www.recovery.gov/


Carrot and Stick Approach
Eligible providers will be eligible for up to $44, 000 in 
Medicare incentives or $63,750 in Medicaid incentives
Hospitals can participate in both Medicare and Medicaid 
incentive and their incentive will be determined by a formula 
driven by their patient mix

• Adoption is expected in 3 
Stages
Starting in 2015, eligible 
providers and hospitals will 
be penalized financially for 
not adopting EMRs



What is an EMR
Electronic Medical Record – an electronic record of health-related 
information on an individual that can be created, managed and consulted by 
authorized clinicians and staff within one healthcare organization

Electronic Health Record - an electronic record of health-related 
information  on and individual that conforms to nationally recognized 
interoperability standards that can be created, managed and consulted by 
authorized clinicians and staff across more than one healthcare organization

EMR Systems may consist of several important sub-systems:

EMR Patient Portal

Computerized Order Entry (CPOE) Health Information Exchange 

ePrescribing Reporting

Clinical Documentation Imaging

Decision Support Remote Patient Monitoring



EMR Adoption in the US

The Centers for Medicare and Medicaid Services (CMS) 
estimates that of 404,000 eligible professionals:

10-36% will adopt in 2011

15-44% will adopt in 2013

21-53% will adopt in 2015

6%   Fully Functional
21%  Partial
17%  Basic
56%  None



US EMR Adoption Model



Meaningful Use

The government has put hurdles in place to ensure that 
healthcare providers are using EMRs for the purpose that 
they are intended: clinical documentation, improved quality 
and improved patient safety.

Vendors must be certified

Meaningful Use criteria have been developed and each 
objective has been tied to a proposed demonstrable measure

There are 15 “core” and 10 “menu” objective and to receive 
the incentive an organization has to meet all 15 core and 5 of 
10 menu objectives.



Adoption Stages



Potential Approaches
Select EMR system offered by state’s REC www.al-rec.org

Select EMR system offered by affiliated Hospital or Health 
System 

Select EMR system from vendor that offers MU guarantees

Select EMR system from vendor that offers payment terms 
that are aligned with receipt of incentives

http://www.al-rec.org/


Opportunities
Dr. David Blumenthal, the national coordinator for health 
information technology estimated that these funds will 
create more than 50,000 jobs within the next five years



Opportunities
Hospitals 

Vendors 

Consultants 

Other Organizations
• HIEs
• RECs

“There is no security in life, only opportunity” Douglas MacArthur



You probably didn’t know this about HC
Way too many applications and too few IT staff

Have’s and Have Not’s

Have Not’s generally have not recognized importance of 
project management (or other management disciplines –
mom & pop)

Historically, systems have been only financial, administrative 
and diagnostic, not clinical

Though hospitals are 24x7, IT has not been– pager after 
hours; this has created tremendous conflict

Political skills as important as technical skills

Getting clinicians to change is near impossible



How can you get involved?
Join HIMSS – Healthcare Information Management Systems 
Society http://www.himss.org/

Volunteer

Network 

Get “Intentional” 

http://www.himss.org/


Questions and Closing
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