So You're Starting a PMO...




l Background: Why Alfa
Needed Governance

* Projects were not getting done as expected
— Schedule

— Scope
— Quality

* Not simply an IT problem;
a Business problem!

* Solution...

— Governance
— A Program Management Office




Developing the Vision

Hire an executive experienced in PMO startup
and change management

Begin with the end: Define governance
Define processes to get us there

Setup executive-level governance committee
Develop and map strategy



Initial Challenges

[COMPANIES

“A box of PMO”
NIMBY

They don’t program, they don’t run a team...
What the heck do these guys do anyway??

Because | want it—that’s the *#&% business
value!!

IT Is our own worst enemy.



Baby Steps

[COMPANIES|

* Plan to go slowly... then slow more and plan
again.

* Look for buy-in and feedback at every step,
from every level of the organization

* Test yourself continually—and be ready to try
something new at any time. Be honest.

* You never “get there” —you just reach a
resting place to plan the next step.



i Down the Road — Governance

COMPANIES

[ Where we are

Governance Committee reviews proposals
prior to becoming a formal project

[ Business Analysis processes in place

Where we’re going

GC review at key points throughout project:

“Does it still make sense to complete this?”

Automated and simplified submission of
Business Analysis documents

Improved templates with drill-down checklists
to help develop better business cases.



Down the Road —

ALFA :
Portfolio Management

[ Where we are

Portfolio info available to anyone on PMO
SharePoint site; limited drill-down capability

[Reviewed by PMO & IT executive staff biweekly

Where we’re going
Extended Portfolio info available on cloud-based tool,
with customized dashboards and extensive drill-down
Governance Committee review monthly
and as required
Active queries from business units on portfolio status




ALFA

COMPANIES

Down the Road —
Business Analysis

A

Where we are

Assisting with governance input documents
(“First Look,” business case)

Engaging in three areas: Alfa business processes,
Alfa IT systems overview, external environment

Where we’re going

Vision: BAs become the “go-to” resource for every
business unit and Alfa top executives

“One foot in the business, one foot in IT”

Assist PM with high-level requirements facilitation,
and with major change control issues

Architect role — every new project proposal or major
change request evaluated for architectural impact



Down the Road —

ALFA :
Project Managers

A

Where we are

Engaged in larger, high-risk, high-profile projects

Standardized status reporting for all IT projects—
team, stakeholders, and management

Developing project definition documents and
detailed schedules for

Where we’re going

PM (reporting to PMO) assigned to every Alfa IT
project, as titular PM or mentor

All demand management, project execution, and
portfolio management within a cloud-based PPM app

Project management recognized as a distinct value-
added discipline across the enterprise



Questions?



