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PMBOK RELATIONSHIPS
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REAL WORLD 
RELATIONSHIPS
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PM Nirvana

 I need you deliver PROJECT A.  Could you 
please tell me what it’s BUDGET, the DATE you 
can deliver it and what FEATURES will be 
included?
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Real World Relationships

 I need you to manage a project to deliver 
PROJECT A and you only have X BUDGET…
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Real World Relationships

 I need you to manage a project to deliver 
PROJECT A and it MUST be delivered by Y 
DATE…
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Real World Relationships

 I need you to manage a project to deliver 
PROJECT A and you only have X BUDGET, and I 
absolutely need it in by this DATE…

13



Real World Relationships

 I need you to manage a project to deliver 
PROJECT A and you only have X BUDGET, and I 
absolutely need it in by this DATE with these 
FEATURES included…
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ESTIMATE COSTS
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When does estimating occur?

 Initiation = +/- 25%

 Planning = +/- 12%

 Requirements = +/- 5%
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Estimate Cost

 All I need is the WBS, my hourly rate and a 
calculator, right?

 Depends on how accurate you wish to be…
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Estimate Costs

 WHY THESE INPUTS?
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Estimating Cost

 What additional tools/techniques do YOU use?
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DETERMINE BUDGET
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Determine Budget
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Real World NOTE

 DONE TOGETHER!!!!
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Determine Budget Output 

 Funding MUST be available
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CONTROL COSTS
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Control Costs
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Control COST

 How do YOU control costs?
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Control Costs

 Document all assumptions

 Actively manage stakeholder expectations

 Rigorously defend from Scope Creep

 Actively discourage “Gold Plating”

 Assign HIGHLY qualified resources

 Resist Borrowing from your project or Vice Versa
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Cost Management Summary

 Effective Cost Management can only be achieved 
when Estimating is based on quality inputs and 
produces a Budget that can be Monitored and 
Controlled throughout the life of the project.
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Questions

 Dan.tuten@pmivolunteer.pmi.org

 404-663-0558
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