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Objectives

Explain hew: PPM enalles success and value

[DISCUSS major requirements for effective PPM
= Governance

x Methoedolegy.

s [raining

= [00ls

Describe need for maturity In people and
PIrOCESSES
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Project Portfolio Management

A method for analyzing and'collectively
managing a group off current and
Propesed projects hased on MUMEreuUs key
characteristics.

The fundamentaliebjective IS te determine
the eptimal mix‘and sequencing of
Prejects to, achieve erganizational strateqy
and goals---business and technical.
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Why. PPM

Asial Project Manager, you should care
apeut PRM because PPM facilitates:

1. Reduced Frustration due to Lack of
REesSoUKCes.

2. Restored Balance to the Project
Portiolio.

s Improved Value and Quality
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Project Portfolio Management
Enables Success

Establishes Structure

and Alignment ‘9 p
Institutes Repeatanle Strategy
Practices and ProcCesses

Promotes Skilled' Stafi

and Line &

Gains Insight ana

ContrOI % Technology
Leverages lechnoelogy /e% Q‘o\

Provides Value
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Effective PPM
A 4-Tiered Approach

IT GOVERNANCE

PM METHODOLOGY

TRAINING

TOOLS

N SQUFCR =
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| T Governance

EStablishes structure around how
erganizations align I strategy. with
PUSINESS strategy to stay on track to
achieve goals.

EStablishes a framework that provides
INSight Inte the everall functioning of I
and provides key metrics to: management
rfegarding Investments:.
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Strategic Alignment

True alignment Is When the'corpoerate side
of the business and the |1 side of the

pusIness work well tegether toraccomplish
the desired results.
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Value Delivery

ERsuring that I'T functions are necessary.
10 deliver the benefits promised at the
InItiation of the pPreject or Investment---
Monitering perfermance and ensurng

value.

yrr
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Resource Management

Organize and manage staffi*more
efficiently by skills'instead of line of
PUSINESS to e akle te deploy. resources
Where needed hased en demand.
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Risk Management

Institute a formal risk framework that
prevides structure and riger areund hew
IF manages, accepts, measures and
[ePOorts risk.
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Performance Measures

Configure periermance measures anad
compoenents to facilitate IR achieving
PUSINESS goeals----- for Instance an I
Balanced Scoerecard.
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What Do They Have in Common?

I F SR
R
. . B |
I - - N o
Ln ! Fd.
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° PM Methodology

A project management methoedoelegy directs
What IS reguired to, manage proejects from
conception to closure. It describes eachi step
N the preject life cycle explicitly se that the

organization or team Knoews:
1. Which activities to complete.
2 How te complete the activities.
s When to complete the activities.

2 \What artifacts are required at activity.
completion

y
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Types of PM Methodologies

“FIX e process: ana.you iix-the provlemn’
Demming.

Issacons 1030-1059

PRINCE2

PMIFPMBoK® Glide

llenstep

Foersherg, Mooz & Cotterham: Basic Vee Model

MPMIVI
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PMIM Maturity

Project Management Maturity IS the
pregressive develepment of an enterprise-
Wide' project management approach

Project: Management Maturity, gees hand
I hand Withi schedule and cost
PEerfermance, preject quality’ and custemer:
satistaction.
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e PMM Maturity (con't)

Seftware Engineering lnstitute’s (SEI's) Capability
Maturty: Medel (CMIM):

Characteristics of the vel o Foousen process
Maturity levels w1 R PTIIZINn Emproventezt

Level 4
i T o Provers messused and
S Chentitatively Mazaged | consrolled.

Level 3 Process chamelenzed for the organization and 45
=t UPafined™ | proactive (Projects tallor thels process from dbhe
Grgasniratiogd 18 andasd )

L evel Proccascheractciized for progects nd &3 ofien (eactive,

Poocesses unpediciable, pocaly eontrolled end neative
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Training

Corpoerate-wide' Project Management
traiing Is required: for effective PPM.

Corpoerate-wide internalization of
corpoerate strategies Is required.

Upper echelon champions are reguired.
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PPM Tools

PPMivenders: provide value andrexperience.
Belew are a few vendoers and thelr PPM preduct.
x CA — Clarity.

x Microsoeft — EPM

x HP — HP PPM Center:

s Instantis — Enterprise Track PMO Edition

s Compuware - Changepoint

s Daptiv.— Daptiy: PPM

s SAP. — SAP RPM

= Oracle - Primavera
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S of PPM
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. Project Management (con't)

Project Portfelior Analysis

Resource RBS ~
[Published |SanJose |

Work | Availahili

Years v

S | e Quarters
Level 02 - Corporate v : : | ———

Adam needs more
work

G00.0h

Pat has too much
work

iZrand Total

yrr
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Resource Management

Reseurce Pool — Composition and Attributes

E!-a Mlcrnsufrtlfﬂ:e
..u.Project Web Access Log OFf | Help

Home | Tasks | Projects | Resources | Status Reports | Updates | Risks | Issues | Documents | Admin

Resource Center Choose a view: |Resources Summary

[ Wiew Options Filter, Group, Seatrch

# Save Link... | [ﬁ'u‘iew Availability... | @Edit... |@Opeﬂ...

urce Name Shkills-ray

El Manufacturing

Management.Department Manager

Management.Project Manag

Stewve Masters Managernent.Project Manager

Michael Graff Managerment.Project Manager

Sean Chai Management.Project Manager

Josh Barnhill Managerment. Project Manager

Operations.Legal

E Product Deuelnpment.Engineeling.Manufacturing Engineering

Jim Kim I Product Development. Engineering . Manufacturing Engineering

alan Brewer I Froduct Development. Engineering . Manufacturing Engineering

Ido Ben-Sachar Product Developrment. Engineering. Manufacturing Engineering

Jonathan Mollerup I Product Development. Engineering . Manufacturing Engineering

\Product Development.Engineering Manufacturing Engineering

e i
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Resource Management (con't)

Resource Avallability

u:n MicrosoftOffice

. u.Project Web Access

Home | Tasks | Projects | Resources | Status Reports | Updates | Risks | Issues | Documents | Admin

\) View Resource ﬂvallablllty Choose a view: |Assignment Work by resource = |
¥ |

\.-'lew Optlons

Log Off | Help

Go back to Resource Center | 4@ 7/1/2003-8/30/2003 =

500 agend: \

— Availability

Resources:

¥ B &lan Brewer

¥ M Brad Suthon

¥ Bradley Beck

¥ David Johnsaon

Aszsignment YWork (h)

W B Debra E. Keiser

¥ Mandar Maik
B Nate Sun

TH-Tia TIE-TR2 TAS-7N9 TrR20-726 TR27 -6 g83-8/8  SM0-816 817 -823 824 -38530
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. Collaboration Management

Electronic Status Reports

D Microaoft Office
L1

Lia Project Web Access
[ Msrosotrottice
H Tasks | Projects | R Status Reports | Updates | Ris|[juaid H
ome | Tasks | Projects | Resources | Status Reports | Updates | Ris u._iu.P-roJect WEBAUCESS
Request a status report Home | Tasks | Projects | Resources | Status Reports | Up lates | Risks | Issues | Documents

Create, edit, or delete a status report. . n 1 of 4
Bl g0 an Nt b g Request a status report
i Setupa s repo ur tearn to r
Title and recurrence of the report

T ) MWarne the status t, and indicate

a 1 Title an

re
should report

atus report repart

" manthly vearly

[T Monday O y fednesday ¥ Thursda
[ Friday W Saturday [~ Sunday

When does the first reporting period begin?

y
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Collaboration Managemen

Electronic Alerts and Messages

Home | Tasks | Projects | Resources | Status Reports | Updates | Risks | Issues | Documents |

Home

Welcome to Project Web Access, Steve Masters
Updates

o update into P

Timesheet

[#, ou have no new timesheets to apprave,

y
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@ Collaboration Management (con't)

Electronic Timesheets and Updates

tl Microsoft Office

1 Project Web Access Log Off | Help

Home | Tasks | Projects | Resources | Status Reports | Updates | Risks | Issues | Docv—.caxs | Adimin

E) | Update &l | | Upﬁt'é Selected Bows | | Save Changes |

View my tasks

e [+ Wiew Options Filter, '(.—B'r,':'L_I-F:{ Search Da_legat!c-n
o Tirmeshest view

- | [ Hide | ShReject | 2 InsertNotes | Lo Link Risks | & Link Issuss | ) INg Documents | 48 2/8/2004-2/14/2004 =
Gantk Chart - - - - - . . . . . - -

Task Marne Wark e Worl  Actual Waork | Remaining Wark
El 100X D¥YD Drive 50h 7h 43h
E Mew Product- 100X D¥D Dr 50h 7h 43h
=l preliminary Investigatio 2h 2h oh

Tasks displayed:

o Current tasks
all tasks

Conduct preliminary stag zh zh oh
alert me

Actions: = E Development Stage 5h 43h

Decision paoint - go/no-go ah i3] ok

View my tasks fssign resources to deve ah 2h &h

Create a new task = Technical Product Eva 3h

eslar el Conduct internal produ 3h 37h
existing task =l 200GB USB v2 External Hard oh 58h
Delegate tasks = Z00GB USB v2 HD oh
e AR TR =l preliminary Investigatio oh 10h
your tasks from your Assign resources to prelir gh 8h .
Qutloak calendar
) 5 |

Motify yvour manager of

tirne you will not be Print Grid Export Grid to Excel

yrr
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® Collaboration Management (con't)

Electronic Timesheets and Updates

fa Project Weh Access - Web Page Dialog

Microsoft Office

Ea Project Web Access

Home | Tasks | Projects | Resources | Status Reports | Updates | Risks | Issues | Documents | Admin

View task changes submitted by resources

a Task changes from resources (1572004 - 1 f972004)

Filter, Group, ' apply Rules

o history | I‘._,i,&In ert Notes | & o

S —

- & Demonstration

Task update
rhrie Acshtan

product id

ther information requ

Act. Work

Act. Work zh |
frt Waork ?h

zport Grid to E
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. Artifact Management

RISkS, Issues, and Documents

un Microsoft Office

... Project Web Access

Home | Tasks | Projects | Resources | Status Reports | Updaces | Risks | Issues | Documents | ddmin

- View and submit risks in all projects

| vou have nermissinns to wiew or snhmit risles | e following projects. Click the project name to view
proj praj

lected project Project Narne

My Projects

View and submit risks
in all projects
Other Projects

y
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Artifact Management (con't)

MicrosoftOfflce

. . Project Web Access Log Off | Help

100% DVD Drive Al
Risks

Select a View Use the Risks list to proactively manage yvour project by identifving possible risks and their associated mitigation plans.
[ Al Risks

all Risks
Assigned to Me 0 Risk 1D Title A Assigned To Status Exposure Category Due Date

&ll Risks Owned Count = 3
by Me z Consistent supply of components Steve Masters (1) Active 3.75 (1) Categaryl

all Risks Opened ; :
o 1 Currency risk of Mn TR DD Bt
3 Need product specifications | Scdit Bish Risks: Need product specifications

Al Active Risks = -
Wiew Fisl

T g Eait Risk | e Risk | e Risk | X Delete Risk | Alert e | Go Back to Lis

Mew Risk | ¥Fitter | FAEdt in Datashest

All Postponed

Risks Delete Risk Title: Meed product specifications

alert Me Assigned To: Scott Bishop
Status: {1y Active
Category: {2) Category2

Ciue Crate: 24972004 12:00 AM

Owner; Scott Bishop
Probability: 15%
Impact: g

Exposure: 0.75

Cuost! $5,000.00
Cost Exposure! £750.00

rr
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Artifact Management (con't)

Issues

3: MicroaoftOffice

..uProject Web Access

Home | Tasks | Projects | Resources | Status Reports | Updates | Risks | Issues | Documents | Admin

100% DWD Drive
Issues

?

Select a View Use the Issues list to track issues that have occurred in vour project,

| All Issues

| |'-'.-'jmgw Issue | ﬁfilter | %Edﬁ; in Datashest
all Issues

Assigned to Me B Issue Il Title

all Issues Owned Count =3

by Me 1 GQualification of supplier equipment

All Issues

Opened by Me Tax implications of

all Active Issues

ﬁ..ﬁ.ssu;ned To Status FPriorty Zategory Ciue Diate

Soott Bishop (1) Active (3) Low (3

Categaory3

all Closed Issues

Cirive

Conduct preliminary investigation on market for 100% DVYD |

all Postponed

T View Issue

Edit Issue

Actions Celete Issue

& Yiew reports alert Me

y

100¥ OWD Drive
Issues: Conduct preliminary investigation on market...

iMew Issue | EaEdit Issue | X Delete Issue | Alert Me | Go Back to List

Title: Conduct preliminary investigation on market for 100% DD Drive

Aszigned To: Brad Sutton
Status: {3} Closed
Cateqory: (1) Categoryl
Owner: 1o Brown
Priarity: {1} High
Due Date:

Discussion:  What are our early thoughts on the project?
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Organizational Readiness

Preject manager skills (people and
communications)

Defined reles and responsibilities

Stanadard practices and PUSINEsSS Processes
Training (teols; pProcesses; and proceadures)
Auditing (schedules, processes, methods)
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1T PPM doees not currently: exist in your
Organization, Nere s a propoesed plan of action for
you as a PV

s | earn mere about PPM yourself.

s ook for symptoms PPM ISsineeded and document them.
x Checkout vendoers Who previde PPM sUpport Services.

= Document Resource requirements.

= Make your case for establishing (selll) PPM.
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THANK YOU

Q&A
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