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FEAD

Most never noticewhatasralrea
Peen accomplished

Rather all they see is what reEmalnstto
e done.




FEAD

CreaterVision

Sell Your \Vision

Recruit Believers




LEAD

ERnvironments make ar diferenceNion
leaders

How: to create a geed one




LEAD

+ Democratic Works enviroRmeERt

+ ADOVe averade; pay.

+ Little hierarchy: — Elat erganization

+ Flexibility options

+ High degree off community invoelVement
+ Focus on employee development

+ Recruit from within

+ Admired leaders




FEAD

Ceaders tead
Create Vision

Inspire Others




CHANGIE

Banking PUblicSECton/ EdUECaEIoN
Insurance Consulting

Manufacturing  lfechnoelegy.




CHANGIE

+ Welght Lossr— 955 ailtireNate

+ Quit Smoeking — 705 fRailtre; rateins 152
mMeNthSs

+ Criminal Behavior = 66% rearrested Within
5 Years

+ Enterprise Change Projects — 85Y% iallr=
9% completeadl onl timey/blidget

+ Heart Bypass Patients — 90% back torseme
bad habits in 2-4 years




CHANGIE

TThe only: timerwellrchangeNsWIRERE

+ Consequences for net chanaingrae
ENormous

+ Everyone understands CoOnSeqUERCES

+ Everyone understands the New
Expectation (Critical)




MIMIESIEBERIFNDEISANGIEN

+ Personal Motivatieon
+ Socialf Metivation

+ Structurall Metivation
+ Personal Capability

+ Social Capability

+ Structural Capability:




CHANGIE

Integrated Enterprise 1900-1950F N ECUStOMESIWEREIUNVENRS

GOALL: Satisiy DEmand
Reengineered Enterprise  1950-1990"  CUSLOMERS WERE cONSUIMENRS
GOAL: CreativerDemane
Next Generation Enterprise  1990F CUStEMENS alfer CHEa oS
GOAL: Enabler EXpPERIENCES




