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Commit te derwhat's nght and henoranie

- CorerValues
Responsihility
RESpPECE
=AIrMess
HONESLY,




PMI - Proefessional Responsibilities

Apply: Project Vianagement Knewledge: and
Contibute: to Project Vianagement

Knowledge Base
x Do the right thing — fellew the right precesses

a Previde accurate and truthfull estimates ana project's
Status

a Remain knewledgeanle inf PM best practices and

technigues

Join the lecal PMIFchapier
s Share experiences and tips

n Volunteer to speak at your local chapter meeting & share your
EXPEeriences




PMI - Proefessional Responsibilities

Promote Integration Amoeng Stakehelders
a Balance stakenoelders competing needs
s Eace the Issuesiand deal with prokliems; promptly/

s Respect diverse: cultures

Glohal cempetition may: requike you to manage: pPrejects
AClieSss oundaries off other countres
Respect your neighbers — bulld relatienships

s Mutualf trust

a Cooperation




PVIIE - Professionall Responsinilities

Ensure Integrity

x Follow: preject managenment processes
Ensures integrity: of the product
Satisfies requirements of the' stakeholders
s Aveid confiict ofi Interest situations
Asseciatiens and affliatiens
Conflict ofi Interest policy,
x Vaiptain professionalism

Self-control
Use your influence




PMI - Proefessional Responsibilities

Maintain Ceder of Ethics and! Professional Conduct

(Commit te derwhat's rght and heneranie)
ResperRsinility
Consider society, puklic safety and the envirenment
Accept assignments Within your: anility.
Eulfillf commitnents
Take ewnership fer errors
Protect confidentiality
Keep Infermed and' uphold the pelicies




PMI - Proefessional Responsibilities

Maintain Ceder of Ethics and! Professional Conduct

[RESPECH
Keep informed anout the norms and custems
Listen; ter ethers
Conduct yeurselfi i a professienal manner
Negotiate inl geed faith
Do not benefit persenally: at the expense ofi others
Don't herapusive




PVIIE - Professionall Responsinilities

Maintain Ceder of Ethics and! Professional Conduct

EAIfMESS

x lreat people egually,

x Aveld favoertisn and nepotism
s Do not discrminate




PMI - Proefessional Responsibilities

Maintain Ceder of Ethics and! Professional Conduct

IHONESLY/

m Seek 1o understand the truth

x Be truthiul in our cemmunications: andiin; eur conduct
s Provider acculate infermation 1n a timely manner

x Viake commitments 1n geod: faith

u Strive to create an envirenment I wWhich others; feel
safie to tell the' truth
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Code of Ethics and Professional Conduct: 2006:

Project Management Institute, Newtown: Sguare, PA

PVIP-Exami Prep, A Course In a Boeok; 4thl Ed. for
the PVIBOK Guide 2000

py Ritas Muleahy, PVIP
Pullished by RME Publications 2002
ISBN: 0-9711647-3-8

PVIP: Preject Vianagement Prefessionall Stuady,
Guide, Deluxe Edition

By Kim Heldman;, Claudia Baca andfPattl Jansen
Published! by Syhex 2005
ISBN: 0782136028




