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Commit to do whatCommit to do what’’s right and honorables right and honorable
4 Core Values4 Core Values

ResponsibilityResponsibility
RespectRespect
FairnessFairness
HonestyHonesty
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Apply Project Management Knowledge and Apply Project Management Knowledge and 

Contribute to Project Management Contribute to Project Management 
Knowledge BaseKnowledge Base

Do the right thing Do the right thing –– follow the right processesfollow the right processes
Provide accurate and truthful estimates and projectProvide accurate and truthful estimates and project’’s s 
statusstatus
Remain knowledgeable in PM best practices and Remain knowledgeable in PM best practices and 
techniquestechniques

Join the local PMI chapterJoin the local PMI chapter
Share experiences and tipsShare experiences and tips
Volunteer to speak at your local chapter meeting & share your Volunteer to speak at your local chapter meeting & share your 
experiencesexperiences
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Promote Integration Among StakeholdersPromote Integration Among Stakeholders
Balance stakeholders competing needsBalance stakeholders competing needs
Face the issues and deal with problems promptlyFace the issues and deal with problems promptly
Respect diverse culturesRespect diverse cultures

Global competition may require you to manage projects Global competition may require you to manage projects 
across boundaries of other countriesacross boundaries of other countries
Respect your neighbors Respect your neighbors –– build relationshipsbuild relationships

Mutual trustMutual trust
Cooperation Cooperation 
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Ensure IntegrityEnsure Integrity
Follow project management processesFollow project management processes

Ensures integrity of the productEnsures integrity of the product
Satisfies requirements of the stakeholdersSatisfies requirements of the stakeholders

Avoid conflict of interest situationsAvoid conflict of interest situations
Associations and affiliationsAssociations and affiliations
Conflict of interest policyConflict of interest policy

Maintain professionalismMaintain professionalism
SelfSelf--controlcontrol
Use your influenceUse your influence
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Maintain Code of Ethics and Professional ConductMaintain Code of Ethics and Professional Conduct
(Commit to do what(Commit to do what’’s right and honorable)s right and honorable)

ResponsibilityResponsibility
Consider society, public safety and the environmentConsider society, public safety and the environment
Accept assignments within your abilityAccept assignments within your ability
Fulfill commitmentsFulfill commitments
Take ownership for errorsTake ownership for errors
Protect confidentialityProtect confidentiality
Keep informed and uphold the policiesKeep informed and uphold the policies
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Maintain Code of Ethics and Professional ConductMaintain Code of Ethics and Professional Conduct
RespectRespect

Keep informed about the norms and customsKeep informed about the norms and customs
Listen to othersListen to others
Conduct yourself in a professional mannerConduct yourself in a professional manner
Negotiate in good faithNegotiate in good faith
Do not benefit personally at the expense of othersDo not benefit personally at the expense of others
DonDon’’t be abusivet be abusive
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Maintain Code of Ethics and Professional ConductMaintain Code of Ethics and Professional Conduct
FairnessFairness

Treat people equallyTreat people equally
Avoid favoritism and nepotismAvoid favoritism and nepotism
Do not discriminateDo not discriminate
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Maintain Code of Ethics and Professional ConductMaintain Code of Ethics and Professional Conduct
HonestyHonesty

Seek to understand the truthSeek to understand the truth
Be truthful in our communications and in our conductBe truthful in our communications and in our conduct
Provide accurate information in a timely mannerProvide accurate information in a timely manner
Make commitments in good faithMake commitments in good faith
Strive to create an environment in which others feel Strive to create an environment in which others feel 
safe to tell the truthsafe to tell the truth
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Commit to do whatCommit to do what’’s right and honorables right and honorable
4 Core Values4 Core Values

ResponsibilityResponsibility
RespectRespect
FairnessFairness
HonestyHonesty
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Code of Ethics and Professional ConductCode of Ethics and Professional Conduct; 2006; ; 2006; 
Project Management Institute, Newtown Square, PAProject Management Institute, Newtown Square, PA

PMP Exam Prep, A Course in a Book; 4th Ed. for PMP Exam Prep, A Course in a Book; 4th Ed. for 
the PMBOK Guide 2000the PMBOK Guide 2000
by Rita by Rita MulcahyMulcahy, PMP, PMP
Published by RMC Publications 2002Published by RMC Publications 2002
ISBN: 0ISBN: 0--97116479711647--33--88

PMP: Project Management Professional Study PMP: Project Management Professional Study 
Guide, Deluxe EditionGuide, Deluxe Edition
by Kim by Kim HeldmanHeldman, Claudia Baca and Patti Jansen, Claudia Baca and Patti Jansen
Published by Published by SybexSybex 20052005
ISBN: 0782136028ISBN: 0782136028


